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1. During our discussion lsst week I promised to furnish you

25X1A63a s list of suggested topice for instructor workshop sessions gt
’ Doubtless you recall my saying that _and 1 25X1A9a
WO spgor to participate in these sessions from time to time,

provided mutuslly acceptable schedules could be arranged.

2, The Chief, Flsns and Policy Staff in & memorasndum to School
Chiefs, deted 6 September 1960, suggested the folloving subjects
for instructor workshop sessionss

a. How cen lecturss be improved?

b. The design, preperation, and use of sucio-visusl side

¢. Latest techniques in sudic-visusl educetion

d. Eow to use role playing in instruction

e. Improvement of discussion sessions in inatruction

f. Howv best to mest the problem of i{ndividuel differences
in classes

8. Techniques of improving eless demonstretions

h., Uee of teeching mechines

i, Techniques in swalusting students' pregres: and
achievement

J. Factors affecting student's rate of lesrning

k. Effects cf success gnd failure

1, Use of csse studies

m. How are lesson pleans msde and used in the classroon?

n. What sre the considerations in planning e new course
or revising an old one?

3. 1In addition, you might consider these topicet

a, How to employ the rrinciples of learning
b, More effective use of training filss
‘ ¢. How to conduct a better critique
d, Questioning technigues
{ s, The Stages of Imstruction (Preperstion, Presentztion,
% Application, Exemination, &nd Critiquas
f. When the conference method of irstruction should be used
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4e The gbove lists are suggestions cnly. In view of the
verying degress of instructional expsrience reprssented by your
faculty, ycu probably will want to sdd other subjects for consideration.
Also, the length of time devoted to any session probebly would depend
upon the neede end desires of your instructors.

5. If this memorsndum stimuletes gueations or reveals the need
for further discussion of apecific workshop mezsions, plezse let me
krow, I would sppreciate hearing from you concerning selected dates
and subjects for poseible workshop seseions =< the 25x1A6a
personnel irvolved.

“signed”

M’t 25X1A9a
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